ans hence this will enhace their businesses also. During its operation phase, the project will also
e : ;
nhance trade & business of the nearby and surrounding areas of the project area.

d. Increase in Tourism Sector

Nawalparasi (West) district is connected to the border with India. Hence, not only local tourists
but also the Indian tourist will pass through this road for travelling to the different cities of the
country. Moreover, Ramgram Municipality comprises Ramgram Stupa where By dh%%elic is

. N . i . Bz, =%
situated and is considered as a part of greater Lumbini - a historical place. ,Hsﬂ'é'f;y},mﬁmved
road transportation will help to promote this area as tourism area. 8 ity Ufg

Ramy ™ | ar

e. Enhancement in Access to Social Services o
People living along the road alignment, or living close to the road alignment, and people living
at other side of Turiya river will have improved accessibility to social services like educational
institutions, health care facilities, and other social services. Safer and quicker accessibility to
available social services means enhancement in use of these social services by the locals.

f. Increased time saving and reduced travel exhaustion

Better road facility will reduce the time of travelling through connectivity improvement and
through smooth travelling experience. Upgradation of the road with urban standard design
means easiness for the drivers as well as the travelers. So this will reduce the difficulties of
travelling along partially maintained or gravel/earthen roads. While this will save time and
exhaustion for all road users, this will be significant especially for women, children, differently-

able and the elderly people.

8.5 Environmental and Social Management Plan (ESMP)

8.5.1 ESMP and its Implementation

This ESMP for the project identifies the principles, approach, procedures and methods that will
be used to control and minimize the environmental and social impacts of all construction and
operational activities associated with the project development that is intended to ensure that
commitments made to minimize project’s related environmental and social impacts are upheld
throughout all project phases. The mitigation measures will be integrated into project design and
the agreements/contract documents. The project bid documents will include the implementation
and reporting of the ESMP and the necessary cost will be included in the BoQ. The contractor is
required to submit the Contractor’s Environment, Health, and Safety Management Plan within
45 days of the commencement of the work. The contractor must ensure Environmental
Management and Mitigations addressing ESMP and mitigation management as shown in table

below;
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8.5.2 Costs of Executing the Environmental and Sociﬁll\ﬂinagcment Plan (ESMP)

All proposed mitigation measures will be integrated in the project desmn so that these measures
may automatically form part of the construction and operational phases of the project. The cost
of executing the ESMP includes cost of suggested mitigation measures such as of slope
stabilization, awareness, waste management, bioengineering measures and tree plantation, etc.
under the mitigation measures of the project. The total cost for the ESMP is outlined in Table 8.3
below;

Table 8-3: Cost of ESMP Implementation

SN Items & Headings Unit Qty Rate Total, NPR Reference
Provisional Sum amount
1 | Water quality test Samples 12 20000 240,000.00 | Table 6.1; S.N. 7
2 | Air quality & Noise monitoring Samples 3 90000 270,000.00 | Table 6.1:S.N. 5
3 | SWM works 200,000.00 | Table 6.1; S. N. 8
4 | Storage of chemicals & 150,000.00 | Table 6.1; S.N. 7
lubricants
S | Public safety (planks, etc) 150.000.00 | Table 6.1; S. N.
17
6 | Damage repairing for any 300.000.00 | Table 6.1; S. N.
vibration related damages 14
7 | Greenery promotion 450.000.00 | Table 6.1; S.N. 13
8 | Awareness on Health & safety, 6 150,000.00
child labour, environmental
conservation
(i) | Environmental Awareness Events 2 25.000 Table 6.1; S.N. 7

(during 1* & 3" Quarters - Y.
1; at least 30 participants/event)

(ii) | Road safety & Community HS Events 25,000 Table 6.1; S.N. 18

[3S J I SS ]

(iii | Child Labour Events 25,000 Table 6.1; S.N. 21

850,000.00

=)}

9 | Awareness on Communicable Events
Diseases, CovID, Girls/Women
Trafficking, SEA/SH risks,
GBV

(Events will be conducted for
workers as well as community)

n-'\

9

participants in each ) =
orientation/training, during first %
2™ & 3" Quarter - Year 1) %)

(i) | SEA/SH, GBV (at least 45 Events 175,000 Table 6.1; S.N 20(

[S¥]
12
4l
=)
8

(i) | HIV AIDS & CoVID (at least Events Table 6.1; S.N. 20N
30 participants in each (ii)
orientation/training; 1 event %‘
during 1% Quarter-Year 1,
another to be scheduled as per
requirement)

(38

(iii | Women/Girl Trafficking (at Events 125,000 Table 6.1: S.N. 20

) | least 30 participants in each (iii)
orientation/training; during 3 &
4™ Quarter-Year 1)

10 | Social safeguards (grievance Meetings 18 450,000.00

Chief Administrative Officer
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meetings, site monitoring, etc)

/Events

Total

3,210,000.00

=

The total cost of implementation of ESMP activities is NPR 3,210,000 (/n words: Thirty two

lakhs ten thousands).

Note: A Separate Volume of ESIA document with ESMP has been prepared and submitted.
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